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SUBJECT: SECURITY MEASURES IN KINGSTON 

FOR GEORGE VARROS (SY) FROM KINGSTON SWIU 

1 . AS FOLLOW-UP TO YOUR DISCUSSIONS WITH SWC WHILE IN 
KINGSTON, WE ARE TAKING FOLLOWING STEPS BEYOND THOS ALREADY 
INSTITUTED. 

A) SECURITY BRIEEING OF ALL WIVES SOMETIME WITHIN NEXT 
TWO WEEKS. THIS WILL BE REGULARIZED AT APPROXIMATE THREE 

MONTHLY INTERVALS. 

B) EXPANDED SECURITY BRIEFING FOR ALL STAFF AND THEIR 

WIVES LATER THIS MONTH, WITH REGULAR FOLLOW-UPS APPROXIMATELY 
EACH THREE MONTHS. 

C) IMPLEMENTATION OF NEW HOUSING POLICY WHICH WILL REQUIRE 
ALL NEWLY ARRIVING STAFE (WITH EXCEPTIONS NOTED BELOW) TO LIVE 
IN APPARTMENTS OR SECURE TOWNHOUSES RATHER THAN HOUSES. 
EXCEPTIONS WILL BE GRANTED IN EOLLOWING CASES: (1) VERY SMALL 
GROUP SENIOR OFEICERS WITH REPRESENTATION REQUIREMENTS 
BEYOND CAPABILITIES OE AN APARTMENT OR A TWONHOUSE; 

(2) FAMILIES WITH MORE THAN TWO DEPENDENT CHILDREN; AND 

(3) IN THOSE INSTANCES WHERE NO SUITABLE APARTMENTS OR TOWN- 
HOUSES ARE AVAILABLE WITHIN A REASONABLE TIME-FRAME 
(SUITABLE APARTMENTES ARE IN HIGHDEMAND, SHORT SUPPLY, AND 
OFTEN MORE COSTLY THAN HOUSES). TO MINIMIZE NUMBER LAST 
TWO EXCEPTIONS, WE ARE (1) EXPLORING WITH JIM TULL 
POSSIBLITY MINIMIZING ASSIGNMENTS TO KINGSTON OF STAFF 
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(2) SEEKING AUTHORITY PLACE UNDER SHORT-TERM GOVERNMENT LEASE 
A NUMBER OF UNFURNISHED SUITABLE APARTMENTS. YOUR COMMENT 
OR ADVICE TO APPROPRIATE OFEICES IN WASHINGTON ON THESE 
POINTS WOULD BE APPRECIATED. 

2. AGAIN OUR COLLECTIVE THANKS FOR THE TIME AND EFFORT YOU 
PUT INTO OUR PROBLEMS DURING YOUR VISIT. 

GERARD 
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